APPENDIX 3-2-6

CORRECTIVE ACTION PLAN PROPOSED BY FUTURELAND
RELATED TO CIVIL AVIATION ORGANIZATIONS

	AUDIT FINDING ORG/02

	Although funding for training is mentioned in various Civil Aviation Division (CAD) management documents in different stages of development, the CAD has not developed a training policy that makes a commitment to provide initial, recurrent and specialized training to regulatory staff dealing with Air Traffic Services (ATS), Aeronautical Information Services (AIS), Aeronautical Charting (MAP), Communications, Navigations, and Surveillance (CNS), and Search and Rescue (SAR). Training programmes detailing the type of training that should be provided to technical staff in each position have not been developed. In general, the training provided to CAD technical staff is insufficient to establish and maintain a qualified workforce, and the CAD does not keep adequate staff training records.


	FUTURELAND’S COMMENTS AND OBSERVATIONS

	No comments/observations were submitted by the State.
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	In conjunction with the establishment of the CAA a training needs analysis will be conducted for each of the positions established. The individuals selected will be assessed against that training need and provided with the appropriate training to fulfil their responsibilities and duties.


	CAA
	1 April 2007

	The CAD will become a service provider once the CAA is formed and will undertake a similar process in an effort to professionalise its staff.
	CAD
	1 April 2007
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	A ‘scheme of service’ for CAD officers has been completed and submitted to the Public Service Commission. This details minimum requirements, qualifications and training for each position within CAD as it currently stands and will be carried over and modified for the new CAA/CAD when instituted.
	CAD
	September 2006

	
	
	

	
	
	

	
	
	

	Notes: Note change of implementation date of new Act to 1 April 2007.
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